Joki, Jennifer

From: Bill Ross <bross@rossstrategic.com>

Sent: Tuesday, February 02, 2016 1:03 PM

To: Parrett.Kevin@deg.state.or.us; Grandinetti, Cami

Cc: Robinson, Deborah; Roark. Tom@deq.state.or.us; Zhen, Davis
Subject: call this Thursday.

Cami, Kevin and | set up time this Thursday to talk further about the ‘sufficient certainty of implementation’ issue. |
believe we should expand the topics to include the following: brief updates on cost control and recontamination/point
of compliance discussions; agendas for the February 10 monthly full teams/managers meetings and prep for the
February 17 Dennis/Dick/Jim call.

On the ‘sufficient...” discussion we will go over what and how to approach the allocator, any further guidance from Kevin
that Cami might benefit from as she prepares a non-OU ‘as if’ for consideration and what the schedule for conducting
face-to-face discussion should look like between mid-February to early March.

Debbie, bring your ideas for the Feb. 10 meetings to the table either before or at the call this Thursday. (I don’t
anticipate any travel snafus, but | will hopefully be landing in Denver and then getting to Region 8 in time to conduct the
call)

Kevin, let Debbie know if Tom would be joining you and if so she can amend the meeting request to include him.

If anyone has additional agenda items, please pass on to all of us.

Thanks and talk Thursday.

Cheers, Bill

Bill Ross | Founder
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